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Planning and Advisory Committee: Roles and responsibilities

The planning and advisory policy of VES Business School is important and crucial for its effective
functioning, growth, and achievement of its objectives. Here are some specific roles and
responsibilities of the Planning and Advisory Committee:

o Strategic Planning: The committee along with the institute's leadership to develop and
review the long-term strategic plan. This involves setting the institute's mission, vision, goals,
and strategies to achieve them. The committee ensures that the plan aligns with the institute's
values and objectives.

o Curriculum Development and Review: The committee advises on curriculum design and
content to ensure that the programs offered by the institute are relevant, up-to-date, and
aligned with industry trends and demands. They also help identify emerging areas of study
and new disciplines that the institute should consider.

e Quality Assurance: The committee along with IQAC monitor the quality of education and
services provided by the institute. They participate in reviews, evaluations, and feedback
mechanisms to ensure that the institute maintains high academic standards and continuously
improves its offerings.

o Student and Faculty Support: The committee advises on measures to enhance the learning
experience for students and provides recommendations on faculty development and support.
This includes identifying opportunities for research, training, and professional development
for both students and faculty.

The Planning and Advisory Committee acts as a bridge between the management institute and the
outside world, bringing diverse perspectives and expertise to ensure the institute's continuous growth
and success. Their collective input and guidance are instrumental in making informed decisions and
shaping the institute's strategic direction.
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